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Professional Development
What Have We Learned?

Milbrey Wallin McLaughlin

In late 1970s, we claimed that staff development was “education’s ne-
glected stepchild” (McLaughlin & Marsh, 1978, p. 69). This generaliza-
tion no longer holds. Staff development has moved from a position of
disregard in policy circles to become a taken-for-granted component of
almost all education reform initiatives.! It seems that hardly a state-level
reform effort exists that does not include a staff development compo-
nent. For example, an inventory of staff development opportunities avail-
able to California teachers yielded a bewildering bundle of hundreds of
state, local, and regional initiatives at an annual taxpayer cost of $1,360
per teacher and $1,800 per administrator. This is approximately 1.8% of
the state’s $368 million education funding for 1986 (Little et al., 1987). In
addition to these direct expenditures, Little and colleagues found that
approximately one of every five hours a teacher spends in staff develop-
ment activities is volunteer time, which, when calculated on the basis of
the average teacher's salary, is worth $502 per teacher per year. Likewise,
almost all national reform proposals assume “high-quality” staff develop-
ment as requisite to positive change in America's classrooms (Smylie,
1988),

Staff development’s transformation from policy afterthought to pol-
icy requirement represents a response on the part of the policy system to
complaints of the sort that motivated the 1978 charge of neglect. Yet all of
this attention and support has not fundamentally modified another 1978
complaint: Staff development efforts generally are not designed in ways
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