Chapier 3

Guidelines for Action

The starting point for what’s worth fighting for is not
system change, not change in others around us, but
change in ourselves.

To be practical, two areas of action are required simultaneously.
First, in the short and continuing long run, a higher proportion of
incumbent principals must take charge. The question of what’s
worth fighting for must be addressed and acted upon immediately
- today, tomorrow, next week. Second, and in the mid-run, school
systemns must take action to create, insist on, support and be respon-
sive to the conditions for school-based action -— not in isolation,
but as part of a visible, interactive network of public commitment
to actual and acknowledged improvement.

What’s Worth Fighting For?

Block (1987) tells the story of consulting with a large supermarket
chain in the United States in which one of the main goals was to
shift decision-making to the level of store managers, much as some
school systems have attempted to move toward greater school-based
decision-making. The company had done a number of things {role
clarification, training, communication meetings, and so forth} to try
to shift power to the store manager and experienced litile success.
In assessing the situation, the common complaint was that the chain
could not expect store managers to change their role without active
day-to-day support of the district managers, whose role is compara-
ble to that of education’s area superintendents. Work with district
managers was incorporated, but it too failed to make much of a dif-
ference. At that point, divisional managers, much like education’s
central office superintendents, were cited as creating or being a pos-
sible barrier. Division managers received attention with sull only
small improvements. A meeting was then scheduled with the Pres-
ident who might be compared to an education Director. While he
had endorsed all the efforts to change, it was felt that perhaps he

Reprinted by permission of the publisher from Fullan, M. WHAT'S WORTH FIGHTING FOR IN THE PRINCIPALSHIP?, (New York:
Teachers College Press, Copyright 1997 by Teachers College, Columbia University. All rights reserved.), p. 24-41.
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